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JUDICIAL DEPARTMENT BRIEF
INTRODUCTION
Under Chapter 5 – Judiciary, Part A – Courts and Judicial Officers of the 2013
Constitution of the Republic of Fiji, Judicial Power and authority of the State is
vested in the Supreme Court, the Court of Appeal, the High Court, the Magistrates’
Court, and in other courts or tribunals created by law.
The Head of the Judiciary is the Honorable Chief Justice. The Chief Magistrate
heads the Magistracy and the Small Claims Tribunal while the Chief Registrar is
the Chief Accounting Officer of Judicial Department and heads the Court Support
Staff or the non-judicial officers.
The courts and all judicial officers are independent of the legislative and executive
branches of
Government, and are subject only to the Constitution and the law, which they must
apply without fear, favour or prejudice.
No person may interfere with the judicial functioning of the courts,
unreasonably interfere with the administrative functioning of the courts.

or

VISION
An independent and Impartial Judicial system for the Republic of Fiji
MISSION
To ensure a judicial system that is Accessible, Efficient, Effective and Transparent.

VALUES
The Department is committed to:
Good Governance
an accountable and responsible workforce.
Professionalism
integrity, timeliness, honesty and courtesy.
Equity
equal treatment, impartiality and fairness for all.
Excellent Customer Service
responsiveness and on time service delivery.
People Capital Development
capacity building as per the Organisational needs.
Innovation and Creativity
developing, initiating and generating new ideas for growth.
Safe and Healthy Work Environment
a commitment to protect the health and safety of all employees, customers and the
natural environment,
Exemplary Leadership & Teamwork
visionary leaders who celebrate values and victories through creating a spirit of
community.
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JUDICIAL DEPARTMENT ORGANIZATIONAL
BACKGROUND
The Judicial Department is responsible for enhancing the quality of Justice in the community by ensuring an
effective and accessible System of Courts as the cornerstone of Justice. The Court System will uphold the
principles of equality, fairness access and commitment while protecting the dignity and rights of all members
of the community.
The aim of the Judicial Department is to enhance the quality of Justice in the community by ensuring an
effective and accessible court system for all.
The principal Courts of Fiji are:
the Supreme Court;
the Court of Appeal;
the High Courts;
the Magistrate’s Courts; and
the Arbitration Court
Tribunals include:
the Small Claims Tribunal;
the Agricultural Tribunal;
the Tax Tribunal;
the Land Transport Authority Tribunal;
the Employment Relations Tribunal;
the Public Service Disciplinary Tribunal;
the Liquor Tribunal;
the Medical and Dental Tribunal;
the Environmental Tribunal; and
the Copyright Tribunal
the Citizenship Tribunal
the Cooperative Tribunal
the Central Agricultural Tribunal
Since this is the first Newsletter of the Department, it wishes to present a brief overview of each Court and
Tribunal.
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BRIEF OVERVIEW : COURTS AND TRIBUNALS
Supreme Court

High Court

The Supreme Court is
the final appeal court in
Fiji. It has exclusive
jurisdiction, subject to
such requirements as
may be prescribed, as
and when the need arises
to hear and determine
appeals from the Court
of Appeal. It has power
to review, vary, set aside
or affirm decisions or
orders from the Court of
Appeal and may make
such orders (including
an order for a new trial
and an order for award
of
costs)
as
are
necessary
for
the
administration of
justice.
The
Supreme
Court may review any
judgment,
pronouncement or order
made by it. Its decisions
are binding on all the
Courts of the State.

The

Magistrate’s Courts

High

court

unlimited

has

original

Magistrate’s courts are
established

under

the

and

Magistrate’s Court Act

or

(Chapter 14). It is the

criminal proceedings under

Court of first instance

any law and such other

and

original jurisdiction as is

Criminal cases are first

conferred on it under the

heard

Law. It also has original

Magistrate’s

Court.

jurisdiction in any matter

Magistrate’s

Courts

arising

handle Civil, Criminal,

jurisdiction
determine

to

hear

any

civil

under

our

most

Civil

and

in

the

Constitution or involving its

Traffic,

interpretation. It is the Court

Domestic

of

Restraining Order and

Disputed

Returns

in

Inquest,
Violence

matters aﬀecting elections to

Juvenile matters.

Parliament. Furthermore, it

All

has jurisdiction to hear and

regardless

determine appeals from the

seriousness

lower courts.

charge have to be fled in

Criminal

matters
of

the

of

the

the Magistrate’s Court.
Probate jurisdiction is also a

Criminal

section in the High Court

are

dealing

and

brought before a Court

application of probate fled

to seek the conviction

under

the

Succession,

and punishment of a

Probate

&

Administration

person or body for the

Act. Order 76 of the High

commission of an act

Court of Appeal

Court

that

The court of Appeal is
the intermediate appeal
court. It has jurisdiction,
to hear and determine
appeals from the High
Court, and has such
other jurisdictions as
conferred on it by law.

practice

with

Rules

grants

and

other

directions

comes

proceedings

those

that

amounts

are

to

a

criminal oﬀence under

into play in as far as the

the

probate

application.

The

proceedings

Probate

Section

also

Magistrate’s Court has

the

jurisdiction to hear all

registration of Wills and the

Contract or Tort claims

processing of FNPF Invalid

where the amount claim

Nomination & Valid Minor

does not exceed $50,000

Nominee applications. This

and

is governed by the Wills Act

between Landlord and

1972 and the FNPF Act 2011.

Tenant

responsible

for

is

law.

In

Civil
a

proceedings
where

the

annual rent of property
does not exceed $5,000.
If the amount in dispute
exceeds these limits, a
Magistrate’s Court may
nonetheless

hear

the

case if the parties
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BRIEF OVERVIEW : COURTS AND TRIBUNALS
consent to limit the claim
up to $50,000. In the
exercise of their Criminal
Jurisdiction,
Magistrate’s
Courts have the powers
and jurisdiction conferred
on them by the Crimes Act
and Criminal Procedure
Act, the two Principal
legislations or any other
law for time being in force.

Employment
Relations Court
The Employment Relations
Court is newly established
under Section 219 Part 20
(Institutions)
of
the
Employment Relations Act
as a Division of the High
Court. Similar to High
Court,
the
Employment
Relations Court has a very
wide jurisdiction to hear
and determine aspects of
law
relations
to
employment
matters
including appeals, oﬀences,
all actions for the recovery
of penalties, compliance
orders and other functions
or powers conferred on it
by the Act or any other
written law. A party to
proceedings
before
the
Employment
Relations
Tribunal who is aggrieved
by a decision of the
Tribunal
in
the
proceedings may appeal as
of right or by leave to the
Employment
Relations
Court of
Appeal.

Family Court

leaving the Country prior

The Family court is presided

to

over

/or

matter, Recovery Order

Magistrates .It is vested with

application for recovering

by

a

Judge

and

jurisdiction under the Family

a

Law

Act

Court

of

finalization

children

2003.The

Family

applications,

the

Islands

enforcements,

Fiji

of

the

,DVRO
Reciprocal
Adoption

applications

,Judgment

October, 2005. The Family Law

Debtor

Summons,

Act 2003 came into effect on

Contempt

application

1st November, 2015.The Court

when a party breaches a

has Two Divisions:

Court Order, Enforcement

officially

opened

Family

on

31st

Division of the

Maintenance

orders.

Interim applications are

High Court
Family

of

Division

of

the

also made in respect of
some of the substantive

Magistrates Court

matters.

Family

Court

The Family High Court deals

property, residence and

with

as

contact matters are dealt

Application for order of Nullity

by the Registrar /Deputy

(nullification

Registrar and Counsellors

matters

Appeals,

of

Hague

such

marriage),
Convention

applications,

Registration

overseas

orders

of
and

for

case

assessment.

Counselling is also part of
the service provided
by the Family Court. It is

miscellaneous applications.

headed by the Director,
The Family Magistrates Court

Counsellors

deals with matters such as

services free of charges. It

Application for Declaration as

also becomes an integral

to

part of a proceeding when

Validity,

Dissolution

Marriage
Maintenance
applications,

of

(Divorce),
&

Contribution

it

comes

and

to

oﬀers

children’s

issues.

matrimonial

property distribution between

Arbitration Court

the parties, residence/contact

The Arbitration court has

issues in relation to children

jurisdiction to hear and

,absconding

determine

warrant

trade

dispute

application in order to stop a

matters or matters in the

party from

manner set out in Part 19
of

the

Employment

Relations

(Amendment)

Act No. 4 of 2015.
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BRIEF OVERVIEW : COURTS AND TRIBUNALS
It is presided over by the
Chair or Deputy Chairs,
who are appointed by the
President on the advice of
the
Prime
Minister
following consultation by
the Prime Minister with
the
Chief
Justice
and
currently
the
Chief
Registrar of the High Court
of Fiji is the Arbitration
Court Chair.

Tax Tribunal
The Fiji Tax Tribunal is a

To

subordinate Court to the Tax

decision relating to the

Court.

registration

or

cancellation

of

The

Tribunal

Agent.

1. To review a reviewable
decision relating to a tax
assessment or tax law,
and
any

other

function or jurisdiction

Claims

The Small Claims Tribunal
has jurisdiction in respect
of any Civil claim with a
monetary
ceiling
of
$5,000.00. It does not have
the jurisdiction to hear
disputes involving titles or
possession of land. The
Small Claims Tribunal is
headed by a Referee and
determination
of
a
particular matter will be
made as the Referee thinks
fit. No lawyers are allowed
to appear in Small Claims
Tribunal.

any

registration of a Tax

jurisdiction —

2. Exercise

Small
Tribunal

has

determine

conferred
Tribunal

to

the

under

Tax

Administration Act or
any other written law.

the Tax Administration Act
the

Gambling

Turnover Tax Act; the Hotel
Turnover

Tax

Act;

the

Income Tax Act; the Land
Sales Act; the Value Added
Tax Act; and any other Act,
or Promulgation (other than
the

customs

and

excise

legislation) under which a
tax or levy is imposed if
responsibility

Central Agricultural
Tribunal

general

The Central Agricultural
Tribunal has jurisdiction
to hear appeals where a
Landlord or a Tenant is
aggrieved by an award,
order or certificate of
Agricultural Tribunal made
or
issued
under
the
provisions
of
the
Agricultural Landlord and
Tenant Act, Cap.270.

on the CEO.

for

the

administration

of

the tax or levy is imposed

The Tribunal has power —
To adjudicate on matters
within

its

jurisdiction

relating to disputes up to
$500,000; and
To

determine

claims

where the amount in
dispute

exceeds

$500,000 if both parties
consent to the Tribunal’s
Jurisdiction.

Relations Tribunal
The employment relations
tribunal

is

newly

established under Section
202,

Part

20

of

the

Employment Relations Act
and its jurisdiction is much
wider than that of the

These written laws include
2009;

Employment

former

Arbitration

Tribunal.
If employment disputes or
employment grievances are
not

resolved

Mediation

at

the

Service,

the

Employment

Relations

Tribunal assists employers
and their representatives
and

workers

and

representatives,

their
trade

union by adjudicating and
determining any grievance
or dispute between parties
to employment contracts.
The Tribunal also assists
the

disputing

parties

to

amicably settle
disputes and have it in
writing as a binding award
or decision. In adjudication
proceedings, there is also a
requirement on the tribunal
to

provide

mediation

assistance to the disputing
parties

when

the

need

arises.
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Land
Transport
Authority Tribunal

The Tribunal has the following

Liquor Tribunal

powers-

The

1. to issue a summons to a
Section 40. (1) Of the Land
Transport Act establishes
the
Land
Transport
Appeals
Tribunal.
The
function of the Tribunal is
to hear and determine
appeals against decisions
of the Authority relating
to1. licensing
of
drivers
under section 56;
2. any matter requiring a
decision
of
the
Authority under Part
VI;
3. any
other
matter
prescribed
by
the
Minister by regulations,
In terms of Section 41 of
the
Act,
the
Judicial
Service Commission may
appoint a person who1. is
qualified
to
be
appointed as a judge; or
2. has relevant academic
qualifications
and
experience, to be the
Tribunal.
The
Judicial
Service
Commission may appoint a
person
possessing
the
qualifications stipulated in
subsection 41 (1) to be
alternate Tribunal, to sit
whenever the person first
appointed is unable to do
so.

Divisional

Licensing Authority in each

witness in the prescribed

Division

form;

Chairperson

2. to call for the production of
books,

plans

and

documents;
oath or affirmation;
4. to

admit

consists

any

evidence

of

a

who

is

appointed by the Minister on
the nomination of the Chief
Registrar;

3. to examine witnesses on

Liquor

the

Divisional

Commissioner

or

nominee;

Solicitor-

the

his

General or his

whether written or oral

Nominee,

and whether or not such

persons normally resident in

evidence

be

the Division appointed by

or

the

would

admissible

in

civil

criminal proceedings;

and

2

other

Minister.

The

appointments of nominees

5. to exclude any person if

shall be at the discretion of

necessary so as to ensure

the

Divisional

the proper conduct of the

Commissioner

and

appeal or to preserve order.

Solicitor

the

General

respectively. Members are
On an appeal, the Tribunal

appointed for 3 years and

may dismiss the appeal or

eligible for reappointment.

make such order as it thinks

The granting or issue of

just and reasonable in the

liquor licences under the

circumstances

Liquor Act 2006 is at the

directing

the

Authority to issue, transfer, or

discretion

cancel any licence, certifcate

Authority which is exercised

or permit, or to impose, vary,

judicially.

or remove any condition or

liquor licences are required

restriction

to comply with statutory

in

respect

of

a

of

the

Liquor

Applicants

for

licence, certificate or permit,

provisions

and the Authority shall comply

health,

with that order.

matters relating to the safety
and

in

relation

OHS

and

security

to

other

of

the

Upon the determination of an

neighborhood.

appeal the Tribunal may make

about 4 or 5 sittings in a

such order as it thinks just

year

with the respect to the costs of

volume

the appeal, and any person to

When the Divisional Liquor

whom

any

awarded

such

may

There

depending
of

are

on

the

applications.

costs

are

Licensing Authority is not

recover

the

sitting, matters such as issue

amount of those costs in any

of

court of competent jurisdiction,

objections

as a debt due from the person

applications

against whom those costs are

preliminary matters are

special

licences,

to
and

pending
other

awarded.
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dealt with by the Office
of the Commissioner of
the Division and the
Secretary
of
the
Divisional
Liquor
Licensing Authority.

The Tribunal has jurisdiction

Environment

to hear:

Management

An

appeal

against

the

refusal by a Council to
register, or reinstate the
registration of, a person,
brought by the person ;

Medical
and
Dental Tribunal
The Medical and Dental
tribunal is set up under
the act to determine
complaints and issues
raised by members of
the
public
against
dental
and
medical
practitioners
in
relations
to
their
practice.
Medical
/
Dental
Tribunal
is
established
under
Section 69 part 10
Medical
and
Dental
Professional
Conduct
Tribunal.

An

appeal

against

the

refusal by a Council to
license a registered person
in

a

specified

vocational

or

any

category

,

brought by the person;
A

complaint

laid

by

a

Council on election by a
respondent under section
62(3);
A

complaint

Council

laid

by

on

recommendation
Professional

a
the

of

a

Conduct

Committee under section
56(4);
An

appeal

against

disciplinary decision by a

The Tribunal consist of
3 members appointed by
the Chief Justice of
whom the President is a
person who is qualified
to be a judge of the
High Court and 2 other
member who are either
registered medical and
dental
practitioner
(depending
on
the
nature of the inquiry)
chosen from the Penal

Council

under

Part

[9]

brought by a respondent
who is aggrieved by the
decision;
An

appeal

against

a

decision of a Council under
section 66 relating to the
medical fitness of a person
brought by the person;
An

appeal

against

a

decision of a Council under
Section 67 on the variation
or revocation of conditions
imposed

on

person,

brought

person.

registered
by

the

Tribunal
The

environmental

Management

tribunal

is

established by Section 56
of

Environment

Management
comprising

Act

2005

a

Legal

of

Practitioner qualified for
appointment as a judge, as
chairperson, appointed by
the

Judicial

Service

Commission and 2 other
members appointed by the
Minister.

The

Tribunal

may hear and determine
any appeal referred to it
under this Act or any
other written Law. The
Tribunal may confirm or
dismiss the appeal.
In hearing an appeal, the
Tribunal may state a case
to the High Court for its
opinion. The Chief Justice
may

make

rules

and

of

the

procedures
Tribunal.
Statutory

Tribunal

is

consists of the various
tribunals

under

diﬀerent

acts

presided

by

the

which
a

is

Resident

Magistrate. This includes:
Tax Tribunal
Environmental
Tribunal
Judicial

Department

Disciplinary Tribunal
Employment Relations
Tribunal
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Public
Service
Disciplinary
Tribunal
The
Public
Service
Disciplinary Tribunal is
established under section
120
(9)
of
the
Constitution to hear and
determine
disciplinary
action instituted by:
1. The Public Service
Commission
against
any
Permanent
Secretary; or
2. A
Permanent
Secretary,
the
Solicitor General, the
Director
of
Public
Prosecutions or the
Secretary-General to
Parliament
against
any person employed
in
their
respective
Ministries
or
Departments.

Fiji Mediation Centre
The Fiji Mediation Centre was
set up in the year 2015 in
collaboration
Singapore

with

the

Mediation

Centre

with the aim of mediation as a
mean to alternative dispute
resolutions. FMC is headed by
the Judicial Department in Fiji
and its panel of mediators
comprises

of

accredited,

experienced and professionals
from the public and private
sector. Mediation was set up as
a process of bringing parties
together

to

resolve

their

diﬀerences through discussion
and problem solving where it
seeks to achieve win –win
solutions

acceptable

to

all

parties.

Any
decision
of
the
Tribunal shall be subject
to review by the High
Court. The Tribunal shall
provide regular updates
and advice to Parliament
on any matter relating to
its
functions
and
responsibilities.
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CORPORATE SECTION
Human Resources

Accounts

The Human Resources
actively
participates
towards the wellbeing of
the Judicial Staff. It has
recruited and promoted
the meritorious staff.

Accounts Section consist of 38

A total of 37 positions
were advertised in 2021
which
included
the
following:
Senior
Software
Analyst
(1),
Senior Court Officer I (1),
Senior Legal Officer (1),
Investigator (Sargent) (1),
Investigator
(Inspector)
(1), Senior Secretary (1),
Legal
Officer
(1),
Administrative
Officer
(1), Executive Officer (1),
Court Officer (2), Court
Reporters
(3),
Administrative Assistants
(1),
Assistant
Court
Officers
(6),
Clerical
Officer (5), Secretaries
(2), Steno Typist/Typist
(1), Sheriff Officer (1),
Messenger
Grade
II/Cleaner
(5),
and
Domestic Assistant (2).

staff (12 males and 26 females)
with

Manager

Finance

Ms.

Vasundra Ram leading the team.
The Accounts Section provides
accounting
support

and
to

financial

the

Judicial

Department. Accounts payable
and

receivable,

inventory,

payroll, and all other financial
elements are all kept here.
2021 may have been a tough
year in terms of budget cuts and
major

setbacks,

but

the

Accounts team managed to help
maintain the financial wellbeing of the Judicial Department
with its effective leadership,
monitoring

of

monthly

expeditures and ensuring that
the demands within the various
sections/registries

of

the

Judiciary are met to ensure the
free flow of services.

Staff from the Human Resources
Department.
Photos were taken prior to the
COVID-19 Mask mandate

The Human Resources
continues to recognise
the hard work of the
Staff by promoting staff
to a higher position (or
putting them in acting
posts (when available)
and
by
renewing
contracts of staff.
Moreover
all
of
the
Annual
Performance
Assessment (APA) forms
with
other
relevant
documents are endorsed
accordingly.
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MONITORING AND EVALUATION UNIT
Monitoring and Evaluation Unit
was implemented in October,
2014. This was part of the
Business Plan for Judicial
Department to have a Unit that
shall monitor and evaluate
certain
processes,
systems,
mechanisms and policies in
place,
thus
facilitate
the
implementation
progress,
challenges and improvements.
Basically the primary purpose
for the Unit is to assist and
support the Director, who is
overall advisor in Human
Resources
Policies
and
management to the Chief
Registrar and the Honourable
Chief
Justice,
on
matters
pertaining
to
improvement
process methodologies and the
implementation of policies and
programmes
for
the
improvement of service delivery.
The Unit is also required to
provide accurate, timely and
professional
advice
and
assistance to the management
on
business
process
reengineering programmes; make
submissions and vet written
submissions and information
papers from subordinates for the
Judicial Services Commission’s
approval
wherever
and
whenever
it
is
deemed
necessary. The Unit is expected
to
carry
out
these
responsibilities by reviewing
policy papers and minutes,
attending meetings, consulting
with the respective stakeholders.

Unlike

other

organizations’

Monitoring and Evaluation Unit,
this Unit does not monitor only
projects,

hence

its

assigned

responsibilities are as follows:
1. Provide reports on the 360
Degree Feedback assessments on
the respective supervisors [Fijiwide];
2. Measure the progress on the
implementation

of

the

5S

Methodology [Fiji-wide]
3. Assess and evaluate the actions
taken in line with the Fiji
Business

Excellence

Awards

programme and its progress;
4. Monitor the progress in respect
to the Wellness programmes,
including Wednesday trainings;
5. Scrutinize the contents of the
Monthly and other reports from
the respective registries, section
and units [Fiji-wide] and analyse
the respective results provided
in the reports, and give further
recommendations (if required);
6. Ensure

that

Operating

the

Standard

Procedures

are

available in all the registries,
sections and units;
7. Measure the implementation of
the policies through surveys and
interviews;
8. Measure
Employee

and

analyse

Satisfaction

the
and

Engagement in the Department;
9. Internal Auditing (Performance)
– this covers majority of the
areas within the Department
except Financial Audits.
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CAPITAL DEVELOPMENTS PLANNED
There are many capital development that have been taking place across all
centers. One of the major capital project includes the development of new courts
that includes Supreme Court and Court of Appeal Registry.
It will have three court for Supreme Court & Court of Appeal in Battery Road,
Nasese. Previously the building was well known as the old Parliament of Fiji. The
project is almost completed with only minor works left for completion. The
Registries are expected to be shift in by next year. Small Claims Tribunal and
Legal Practitioners unit (LPU) is also in plan to be shift in the following year.

CAPITAL PROJECT – COURT CONSTRUCTIONS
Location

Status

Construction of new Ba Court House

Ministry of Infrastructure and Transport to
prepare tender documents, scope of works,
construction drawings and Term of Reference

New Rakiraki Court

Construction of the new Nasinu Court Complex

New Multifunction
(Lautoka)

Construction work is progressing well on site. New
Completion date at 18/1/2021

Court

in

Tagimoucia

Building is on finishing stages. CIU (MOE) to
proceed on tendering for loose furniture’s

Awaiting construction engagement approval from
Ministry of Economy

New Nabouwalu Court House

Facilitate
evaluation of bidders in line with
evaluation criteria and compilation of Technical
Evaluation reports to FIJI Procurement Office
for their appropriate
action on obtaining
Government Tender Board approval

Extension/Construction of Nadi Court House

Letter of Consent proposal already provided to
Ministry of Lands and Mineral Resources for an
allocation of site in the current site of NMC

New Keyasi Court

Ministry of Infrastructure and Transport to
prepare tender documents, scope of works.,
construction drawings and Terms of Reference
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CAPITAL DEVELOPMENTS PLANNED
CAPITAL PROJECT – RENOVATION WORKS
Location

Status

Preparation of scope of works and drawings by
draftsman

Fencing of Taveuni Court

Alteration and Refurbishment of
Chief Justice Chamber

the Hon. Ac

Renovaton of Levuka Court

Secretariat completed compilation of Tender
Evaluation Committee
reports for onward
transmission to Fiji Procurement Office for the
purpose of attaining the Government Tender
Board approval on the engagement of
a
contractor

Preparation of scope of works and drawings by
draftsman

Renovation of Korovou Court

Preparation of scope of works and drawings by
draftsman

Small Scale Refurbishments Works (Nadi Court)

Preparation of scope of works and drawings by
draftsman

Small Scale Works (Small
Office -Lautoka)

Preparation of scope of works and drawings by
draftsman

Claim

Tribunal

Replacement of rooftop and guttering works in
Family Court Wing

MOIT is coordinating scope of works, drawings,
and Terms of Reference for the proposed work
to be built in the 2020 – 2021 Financial year.

The new Magistrates Court Complex in Valelevu, Nasinu
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CAPITAL PROJECTS COMPLETED
VEIUTO COMPLEX - COURT OF APPEAL/SUPREME COURT
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CAPITAL PROJECTS COMPLETED
VEIUTO COMPLEX - SMALL CLAIMS TRIBUNAL

15
15

CAPITAL PROJECTS COMPLETED
VEIUTO COMPLEX - TRAINING/LEGAL PRACTIONERS UNIT
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OPEN FORUMS
A Place to Speak your mind
Having the opportunity to speak one’s mind
especially in a business setting can be quite
intimidating.
However, it can provide a sense of trust for an
individual knowing that the organization they
work for is concerned about their welfare and
are willing to engage with them via open
communication
solutions

in

and
order

feedback,

and

find

to

the

work

make

environment enjoyable and productive.
Training Team over the course of the year has
been facilitating open forums for all registries
to raise their issues, opinions and concerns
about the challenges they face on a daily basis.
Initially

conducted

before

closing

Support staff from various units were
encouraged to bring their issues to the table
and engage with the Chief Registrar and
both Acting Deputy Registrars Corporate
(Administration & Finance) to discuss the
concerns and matters which the staff deals
with and look for solutions and/or
assistance
from
management
while
simultaneously also hear the challenges the
senior management face especially during
the ongoing pandemic
All divisions had the opportunity to discuss
matters in their Open Forum.
(Photos 1 & 2: Chief Registrar meeting with
staff of High Court Civil)
(pictures were taken prior to the COVID - 19
mask mandate.)

of

workshops, open forums were suggested by
Chief Registrar to minimize (but not fully stop)
the number of trainings that the Department
facilitates

due

to

the

COVID-19

pandemic.

Henceforth, the Training Unit were instructed
to go to various registries and inform them of
it.
.
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HIGH COURT LIBRARY
How

to

member

become
of

the

a

High

Court Library?
Membership is on per person basis.

Renewal fees per annum
$150.00(vat

inclusive)

above

5years & $75.00 below 5years in
the Bar.

Currently

there

are

31

library

members.

PHOTO BY MARTIN R. SMITH

New Textbooks which were added
into High Court Library collection
1. Conflicts of Interest 6th Edition
2. Cretney's Principles of Family Law Textbook 8th
Edition
3. Disciplinary

and

Regulatory

Proceedings

10th

Edition
4. Duncan and Neill on Defamation 5th Edition
5. Gatley on Libel and Slander 12th Edition and
Supplement
6. McPherson & Keay's Law of Company Liquidations
4th Edition
7. The Law of Trusts (Core Text Series) 11th Edition
8. Tristram and Coote's Probate Practice 32nd Edition
and CD-RO

Opening Hours: -

We also have interlibrary loan service where we

Monday – Thursday 9.30am – 3.30pm

borrow books/materials from other law library for

Friday – 9am – 3pm

14 days. We issue books for 2 weeks and it has to be
renewed after the due date.

For further enquiries contact Salochna or Alma on
3211524 or 3211898
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The help desk was funded by the
UNDP

and

financed

by

EU

to

provide best access to justice to
the court users. The help desk was
set up in 2018, since that it works
closely

with

the

judicial

to

ensure

effective,

reliable

customer

department
efficient

and

service to the court users. The
help desk is set up at High court
foyer,

floor

one.

The

court

information officers also helps in
various

registries

duties

and

attend court when there is a need

PHOTO BY MARTIN R. SMITH

FRONT INFORMATION
DESK

of assistant court officers.

The

court

information

officers

has greatly helped the public in
accessing immediate information
related

to

court

and

the

department. The main purpose of

The newly set up help-desk allows the public or court

setting up the helpdesk was to ease

users

court

the pressure on various registries

services. It works with the Judicial Department for the

of the Judicial Department relating

people’s better access to Justice in Fiji.

to the services mentioned. The

to

obtain

various

information

about

help desk provides services from

Services include:

8am to 4.30pm daily from Monday
to Friday. Currently there are only

providing directions for the various Court Registries

officers serving at the helpdesk,

and other government department locations.

while there is two positions vacant

assisting in filling of forms.

that is expected to be filled by next

providing times for court sessions.

month

assisting in case status enquiries and court dates.
directing the public to Legal Aid should they seek
free legal advice.
distribution of Pamphlets.
assisting with FNPF and Probate enquiries.
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ISLAND COURT
SITTINGS
The Judicial department has taken the initiative to raise
awareness and prevent crimes by organizing
Island Court Sittings around Fiji. Awareness was
conducted on one-to-one basis at the Police Stations and
the venue where the Court sittings were conducted.

The following teams accompanied the Court
team:
Prosecution
Legal Aid Commission [LAC]
Post agents
Communication Police Department

Pamphlets were handed out to school heads/principals
and Police Post Officers and members of the public who
approached us.
The following pamphlets were given:
Magistrates Court Criminal
Magistrates Court Civil
High Court Probate
High Court FNPF
DVRO Act
Supreme Court & Court of Appeal Act
Divorce Application
Maintenance Application
Child Residence
Property Distribution
Small Claims Tribunal

20

TOOLS AND MECHANISMS
Some of the tools and
performance and service
delivery are;

mechanism

used

by

the

Department

to

improve

its

360 DEGREE FEEDBACK
Traditionally, performance review processes have involved an employee receiving
feedback from one source, the manager or supervisor. The Department uses 360
Degree Feedback to obtain feedback from the people around us to get a better
understanding of the strengths and weaknesses of our leaders. Direct feedback
from subordinates, peers (same level), and superiors (supervisors) are obtained by
the Department Monitoring & Evaluation Unit (MEU). These supervisors/managers
are also required to submit their self-assessment.
The feedback measures eight capability
elements. The eight elements are:

areas

covering

forty

seven

capability

1. Achievement focus
2. Planning & Decision making
3. Performance Management & Improvement
4. Building Relationships
5. Managing Change
6. Leadership
7. Communication
8. Personal Effectiveness
The names of the respondents are not written or known in order to preserve
anonymity and to prevent them from feeling insecure or threatened of being
victimized for giving an honest and adverse feedback. However, the subject officers
are also requested to take the feedbacks positively. Officers from all the levels in
the Department are requested to give candid assessment of the respective senior
officers. This allows the senior officers to get a broader perspective as to how they
are perceived by their subordinate staff, staff at the same level and superiors. The
feedback provides a more rounded opinion of the performance. It also enhances
awareness and relevance of competencies, and awareness for the senior
management as well, as they will get to know their need for developments.
Leadership trainings/programmes have been provided upon the recommendation of
MEU to enhance the leaders’ qualities and adapt to the best or most appropriate
leadership style, and to have exemplary leaders in the Department.
Basically, this system is used to enable the Department to enhance its service
delivery, productivity and to proceed towards excellence.
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TOOLS AND MECHANISMS
POLICY SURVEYS
The survey is conducted to identify and evaluate policies and its implementation,
and provide advice on all policy changes or the action to be taken by the
management and workforce. The Monitoring & Evaluation Unit evaluates the
policies that are usually involved in the past, either by way of breaches or
clarifications sought by the workforce.

EMPLOYEE SATISFACTION &
ENGAGEMENT SURVEY
Employee satisfaction is of utmost importance for employees to remain content
and also deliver their level best. Satisfied employees would certainly be loyal
towards their organization and continue with the employment during unfavourable
times (e.g. during COVID 19 pandemic and Tropical Cyclones). They continuously
work towards taking the organization to a new level. Employees need to be zealous
towards their work and that comes only when employees are satisfied with their
job and organization. Employee satisfaction leads to a positive ambience at the
workplace and people seldom crib or complain, thus concentrate more on their
work.
The importance of employee engagement cannot be overstated – employee
engagement strategies have been proven to reduce staff turnover, improve
productivity, service delivery and efficiency, and retain customers at a higher
delivery. Perhaps most importantly, engaged employees are happier, both at work
and in their lives. When you’re engaged, it infuses everything you do with
purpose, energy, and enthusiasm. Furthermore, employee engagement is the level
of passion and commitment an employee feels about his/her work and
organization, and one who puts discretionary effort into their work.
This annual survey is again conducted by the MEU through a questionnaire and
analyzed accordingly. So far three surveys have been conducted and the results
have been favorable.
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The 5S Methodology
The department has adapted this methodology to organize our
work space for efficiency and effectiveness by identifying
and storing the items used, maintaining the area and items,
and sustaining the
new

order.

Consequently

enhance

productivity

and

competitiveness. The Department goes through a continuous
and systematic process to:

Identify, lessen and eliminate unwanted/unnecessary items
PHOTO BY MARTIN R. SMITH

Enhance teamwork
Enhance operation effectiveness
Improve the work environment
Enhance service delivery and quality
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TOOLS AND MECHANISMS
FIJI BUSINESS EXCELLENCE AWARD
(FBEA) PROGRAMME
The Department started its journey towards becoming a World Class Organisation
by participating in Service Excellence Award programme (SEA) and when it ceased,
it participated in the Fiji Business Excellence Award Programme. The respective
managers received trainings from the Fiji National University on the Business
Excellence Framework and Submission Writing. The Department also has National
Evaluators who continually provide innovative ideas to improve the systems and
processes.
MEU is assigned to monitor the changes and provide new ideas or actions to be
taken on the weaknesses/opportunities for improvement and turns them into
strengths.

INTERNAL AUDIT
The Department has its own internal audit guideline and the team is led by MEU. It
audits for insight and objective assurance that existing internal controls and tools
are adequate to mitigate the organization's risks, governance, and processes are
effective and efficient, thereby organizational goals and strategic objectives are
met. Basically focusing on the performance of the respective Registries, Sections
and Units, and actions taken to achieve their respective goals.
It helps an organization accomplish its objectives by bringing
disciplined approach to
evaluate and improve the effectiveness of risk management,
governance processes.

a

systematic

control

and

Management has primary day-to-day responsibility for the design, implementation,
and operation of internal controls.
Internal audit has no direct involvement in day-to-day operations, however it has a
direct functional relationship with the Registry Managers.
Typically, internal audit’s scope includes some or all of the following areas:
Effectiveness and efficiency of operations and resource usage
Safeguarding of assets
Compliance with laws, regulations, policies, procedures and frameworks
Reliability and integrity of fiscal and operational information
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EMPLOYEE OF THE MONTH
In creating a high-performance workforce, recognition is a motivating factor that provides employees with
increased job satisfaction and encouragement to perform their jobs more effectively. It is an excellent
motivator and critical to employee retention. Staff are recognised as the "Best Employee of the Month and
Year."
The Department developed its "Awards Framework" to allow consistent, structured and fair assessments and
recognition.
The assessment is aligned to the criterias in the Annual Performance Assessment (APA) to allow consistency
in performance assessment.
Awards assessment are conducted in all the court registries, sections and units within the Judicial
Department. Currently only the monthly awards are given.

Staff from Magistrate Court
Criminal, Suva recieving their
Employee
of
the
Month
certificates.
Photos were taken prior to the
COVID-19 Mask mandate
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While the year 2021 did not have
much sporting activities throughout
the year mostly due to the COVID-19
outbreak,

many

support

staff

did

their own physical activities at their
own homes.

As 2022 has commenced, The Judicial
Department continues to encourage
staff to participate in more Sports

PHOTO BY MARTIN R. SMITH

and Wellness programs.

Sports & Wellness
Programs

Sports and Wellness activities are
usually held every Wednesdays from
3.30pm to 4.30pm across all centres.

Sports and Wellness have been been initiated by most
government bodies in order to encourage people to
participate

in

physical

activities.

The

Judicial

Department is no exception as it has always encouraged
staff to participate in various sports ranging from the
likes of rugby, soccer or volleyball, to simple exercises
like walking around Albert park in Suva or the seawall
in either Laucala Bay or Lautoka. Moreover it has even
promoted

anaerobic

exercises

such

as

yoga

which

focuses on strength, flexibility and mental well-being.

Aside from the health benefits that come along with
participating in physical activities; Sports and Wellness
programs allows employees to socialise and get to know
each other better. Moreover, being on a team with dozen
or more of peers is an excellent way to recognize the
individual talents that each person brings into the table.
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The Help desk also followed social
distancing by only allowing

one

customer at a time.
Various notices and signs were
also put in place to safe guard the
life of the staff as well the life of
the court users.

Only
brought

important
to

the

matters
courts

were

attention

during the lockdown where as next
hearing
customers
PHOTO BY MARTIN R. SMITH

date

was

to

limit

given
the

to

people

attending the court and practice
social distancing.

COVID-19 Pandemic
Due to the pandemic Crisis the Nation is going
through, the staffs were supplied with the protection
equipment’s while working in the office and following
instruction for social distancing by monitoring of
counter service through using of numbering systems
in order to serve one customer at a time at the
counter.
Matters that were given importance included:

Social gathering breach
Curfew Breaches
Serious criminal matters

The staffs were supplied with protective equipment
such as face masks and Hand sanitizers while
working in the office. They were also reminded to
practice social distancing, policies were put in place.

27

GALLERY

COVID - 19 Protocols in Family
Court Maintenance Section.
Staff of Family Maintenance Section in Suva, were
briefed on following and maintaining COVID safety
measures as imposed by the Ministry of Health.
Hand sanitizers were placed at convenient locations for
use.
Staff also engaged in routine work desk and customer
counter cleaning.
Labelling and ensuring check ins and check outs via
careFiji app was followed by staff and customers.

Tikina Meetings

Navua Magistrates Court visited two tikinas
(Naqarawai and Veinuqa respectively) to have an
open discussion on certain topics such as family
disputes etc.
Picture was taken prior to the COVID-19 mask
mandate.

Lautoka High Court pays visit
to a fellow staff.
The staff of Lautoka High court paid a visit to Timaleti
who was on inpatient leave. As usual all the fellow
colleagues shared team collegiality by contributing
generously to help and support each other in times of
need.
Picture was taken prior to the COVID-19 mask mandate.

HR Team Celebrate Diwali

Staff in the Human Resources Section celebrate
Diwali.
A joyous occasion whereby staff from different
ethnicities, religious beliefs got to celebrate the
Festival of Lights..
Approval was given to staff to wear Diwali
attire however advised not to have large group
gatherings.
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GALLERY

First Aid Refresher 2020

Island Court Sitting in Rotuma

Officers attended First Aid Refresher which
were facilitated by Fiji Red Cross and the
Training team. This revision course helped
staff
freshen their knowledge, skills and
committment on continued learning abilites
should an emergency situation arise.

The 1st Court Sitting in Rotuma was conducted
from 08th February 2021 to the 12th of February
2021.
The Presiding Magistrate was Resident
Magistrate Mr. Daurewa whereas the clerks
were Mr. Sakeasi Masiwale (ACO MCT
Criminal) and Mr. Manasa Duvaga (ACO
Family Court).
Pictured is RM Mr. Daurewa at Pepjei Village.

Picture was taken prior to the COVID-19
pandemic

Picture was taken prior to the COVID-19 mask
mandate.

Eid Celebration

Northern Division
food rations

Magistrate Court Criminal staff celebrated Eid
together.

The Corporate Social Responsibility [CSR] was
organized twice in 2020 whereby two different
families were assisted by each Registry in the
Northern Division. Due to firm guidelines
mandated by Government on mass gathering,
the groceries were purchased and handed to the
families recommended by the Department of
Social Welfare. Staff members had also visited
the families to deliver the items inconsideration
with the guidelines on Covid 19 pandemic.
Picture was taken prior to the COVID-19 mask
mandate.

Celebrating festive and religious holidays
together has always been one of the many ways
staff have bonded. It shows that regardless of
race, ethnicities, sex or religious beliefs, they
are always there for each other.
Picture was taken prior to the COVID-19 mask
mandate.

delivers
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GALLERY

Manager Finance awarded
commemorative medal.

Manager Finance, Mrs. Vasundra K. Ram was
amongst those who were awarded the
President’s 50 Years of Independence
Commemorative Medal. A proud moment for
the Judicial Accounts Family indeed!

Farewell to
Late Resident
Justice of Appeal - Hon, Mr.
Justice Suresh Chandra
Fiji's Resident Justice of Appeal Hon, Mr.
Justice Suresh Chandra sadly passed away after
a short illness on 10th April, 2020.
After his retirement as a Supreme Court Judge
in Sri Lanka, His Lordship joined the Fijian
Judiciary in 2012 as Resident Justice of Appeal
and also served as a Supreme Court Judge and
was also the Chairperson of the National
Judicial Education Committee.
He is survived by his mother, his wife, his two
sons and four grandchildren as well as three
brothers and two sisters.
Source:
fijisun.com.fj/2020/04/12/judiciarymourns-loss-of-justice-chandra

End of an era: Veerendra
Sundar retires.
Mr. Veerendra Sundar, our longest
serving staff sought retirement on 24th
June, 2020.
He first joined the department on 7th
August, 1992 and served the department
for 28 years.
An honest, humble, hard working staff
and an awesome team player, Mr. Sundar
was a role model to many in the
Accounts Team.

Reguregu for the late Mr.
Ravasakula
A delegation of Judicial staff and High Court
Judges attended a ‘Reguregu’ to the late Mr
Ravasakula, spouse to Justice Hamza’s
Secretary. As per itaukei tradition the team had
presented small token to sympathize with
family of their recent loss.
We shall always come together as a ‘Team
Judicial’ whenever there is death, marriage,
birth or any incident at our colleagues place to
show support.
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FURTHER ENQUIRIES
Contact the Judicial Department on 8927700
Website: www.judiciary.gov.fj

