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Media Release - Regional Court Administration Workshop

The Judiciary of Fiji is hosting the Regional Court Administration Workshop in partnership with the
Australia-Pacific Judicial Partnership in Suva from 8-10 September 2026, bringing together Court
administrators, Chief Registrars, Registrars and Court administration professionals from 15 countries
across the Pacific and beyond.

The three-day workshop is being conducted under the Australia-Pacific Judicial Partnership, in
collaboration with the Federal Court of Australia, and reflects the shared commitment of participating
jurisdictions to strengthening court administration, improving access to justice and upholding the rule of
law.

The workshop was officially opened by the Hon. Chief Justice of Fiji, the Honourable Chief Justice Salesi
Temo, in the presence of the Australian High Commissioner to Fiji, His Excellency Peter Roberts, who
attended and supported the opening of the regional programme.

In welcoming participants to Fiji, Hon. Chief Justice Temo emphasised that effective court administration
is an essential foundation for the delivery of justice.

“Court administration is not always the most visible part of a justice system. Public attention is rightly
focused on judges, hearings and decisions. Yet justice can only be delivered effectively when the systems,
people and processes supporting those decisions are strong.”

Hon. Chief Justice Temo also drew on the Pacific experience of navigating the ocean as an analogy for
court administration. He noted that while the person at the helm may be the most visible, a successful

journey depends on sound navigation, reliable systems, clear communication, careful planning and a
skilled and committed crew.

“A court operates in much the same way,” the Hon. Chief Justice said, stressing that weak administrative
foundations can resultin delays, unnecessary adjournments, overburdened staff and uncertainty for court
users.

He reminded participants that these are not merely administrative issues but matters that have real human
consequences.

“Behind every file is a person,” he said. “Behind every case is an individual, a family, a business or a
community seeking a fair hearing and a timely outcome.”

Hon. Chief Justice Temo challenged participants to return to their respective courts with practical actions,
clear responsibilities and mechanisms for measuring whether improvements are making a difference.
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He empbhasised that the success of the workshop should ultimately be measured not by the quality of
discussions alone, but by what happens afterwards — including improved processes, better-supported
staff, reduced delays, strengthened services and improved access to justice.

The Hon. Chief Justice acknowledged the continuing support of the Australia-Pacific Judicial Partnership
and the Federal Court of Australia for judicial cooperation across the region.

He described the relationship between the Judiciary of Fiji and the Federal Court of Australia as one
founded on mutual respect, shared learning and common purpose, recognising that every court,
regardless of its size or circumstances, has something to teach and something to learn.

He concluded by reminding participants that better court administration supports judicial independence,
enables the fair and timely resolution of disputes and strengthens public confidence in the rule of law.

The Chief Registrar also emphasised the important relationship between effective court administration
and judicial performance.

“Tffective Court Administration is essential for supporting judicial performance. Through proper case
management, adequate resources, trained staff, and technology, court administration helps Judicial
Officers perform their duties efficiently and reduces delays.”

The Chief Registrar further highlighted that effective administration must operate alongside, and with full
respect for, judicial independence. Court administrators have an important responsibility to ensure that
the systems, resources, people and processes supporting the courts enable Judicial Officers to perform
their functions effectively, while maintaining the appropriate institutional boundaries required for judicial
independence.

“At the same time, Court Administration must respect judicial independence. Ultimately, strong Court
Administration leads to a more efficient, accessible, and effective justice system.”

The Regional Court Administration Workshop provides an opportunity for participating jurisdictions to
share experiences, examine practical approaches and learn from one another in areas including case
management, registry operations, human resource capability, technology, court processes and service
delivery.

The workshop also reinforces the importance of developing resilient and professional court administration
teams capable of responding to changing demands while maintaining high standards of integrity,
efficiency and service to court users,

The Judiciary of Fiji looks forward to strengthening regional cooperation and continuing the exchange of
knowledge and good practices in court administration.
“Every improvement can bring justice closer.”
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